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Table 1. Verbatim analysis of digital adoption rationales (based on case PRI-1)
	Case
	Description/verbatim
	Code

	
	
	

	PRI-1
	"Why TikTok? Because it suits my age too. (Interviewer: TikToker's age, right?) TikTok, what is special about it? It is like more engaging, you know."
	Agility



Table 2. Verbatim analysis of digital adoption rationales (based on case PRI-2)
	Case
	Description/verbatim
	Code

	
	
	

	PRI-2
	[bookmark: _GoBack]"Digital technology can facilitate various aspects, enabling us to enhance efficiency in time, cost, and energy utilization. Consequently, it holds the potential to aid numerous endeavors significantly."
	Cost efficiency, saving time

	
	We do not need someone to check, and we can use our smartphones, for example, to check continuously without needing to add more people to speed up things like attendance. It accelerates even though the current attendance system is not too advanced, still from the old times but it speeds up considerably. Basically, having data readily available prevents us from mismanagement because before, when we used the stock system, we had to rewrite everything.
	Increase productivity



Table 3. Verbatim analysis of digital adoption rationales (based on case CUL-1)
	Case
	Description/verbatim
	Code

	
	
	

	CUL-1
	"This digitalization truly simplifies our lives."
	Increase productivity

	
	"In addition to being available for sale on Tokopedia, we also offer the product in our outlets, albeit in smaller quantities compared to Tokopedia. The outlets tend to attract more customers."
	Sale orientation



Table 4. Verbatim analysis of digital adoption rationales (based on case FAS-1)
	Case
	Description/verbatim
	Code

	
	
	

	FAS-1
	"For us, the trend is clearly digital, so inevitably we must move in that direction."
	Agility

	
	"In the era of e-commerce, we ventured into establishing our e-commerce platform. Subsequently, with the emergence of social media, we strategically optimized our presence on these platforms. Additionally, we developed and maintained our website."
	Sale orientation



Table 5. Verbatim analysis of digital adoption rationales (based on case CON-1)
	Case
	Description/verbatim
	Code

	
	
	

	CON-1
	"At the farm, we use digitalization to ensure optimal growth conditions for our chickens. From temperature control to data cataloging, everything is managed digitally."
	Increase productivity



Table 6. Verbatim analysis of digital adoption rationales (based on case LOG-1)
	Case
	Description/verbatim
	Code

	
	
	

	LOG-1
	"If there were digitalization that involves all employees, for example, like in this case where we are currently implementing Microsoft 365."
	Increase productivity



Table 7. Verbatim analysis of digital adoption rationales (based on case OIL-1)
	Case
	Description/verbatim
	Code

	
	
	

	OIL-1
	"Yes, exactly. Generally, it is because oil and gas companies, unlike technology companies such as Google, Microsoft, or even Tokopedia, are primarily driven by the energy sector and production, while the latter are heavily reliant on digital technology for their business operations."
	Streamline operations



Table 8. Verbatim analysis of digital adoption rationales (based on case CON-2)
	Case
	Description/verbatim
	Code

	
	
	

	CON-2
	Imagine just one series of our lipsticks having 20 colors, and we have thousands of products, serving around 38,000 stores. It is like, without digital, it would seem almost impossible to manage.
	Streamline operations

	
	"How can we make this more efficient and effective? Well, digitization is one of the tools or enablers."
	Saving time

	
	"If our business revolves around consumer goods, it is crucial for us to grasp consumer dynamics and provide product solutions accordingly quickly."
	Innovation

	
	"Previously, there may have been a need for overtime to input data one by one, but now it has decreased."
	Increase productivity

	
	"Digitizing is about reducing costs by decreasing the number of employees."
	Cost efficiency

	
	"How can we effectively capture consumer insights?"
	Competitiveness

	
	Despite that, after the pandemic, online activities have significantly increased, right? With the continuous rise of online platforms, it is crucial to support this with digital solutions. Suddenly, our Shopee online store has grown so large that people cannot just browse through printed materials and search one by one on shelves. Our storage space has also expanded significantly. So, without digital support, we risk missing out on many opportunities, such as timing, reaching a wider audience, and providing better service.
	Agility

	
	"With the continuous rise of online platforms, it is imperative to support this trend with digital infrastructure."
	Sale orientation



Table 9. Verbatim analysis of digital adoption rationales (based on case OIL-2)
	Case
	Description/verbatim
	Code

	
	
	

	OIL-2
	"Not specific online timesheets, just part of our digitalization program."
	Streamline operations

	
	So, employees can access it anytime now. Previously, with hard copies, they had to rummage through cabinets to find documents.
	Increase productivity

	
	"If we need to put it into physical form, and if we do not have our own office, then we will have to rent space. That means spending more money."
	Cost efficiency

	
	One example is digitalization. It is not just because the industry demands it.
	Competitiveness

	
	Recently, there has been a greater emphasis on digitalization due to the pandemic. With people working from home, there has been minimal paperwork, leading to the widespread adoption of digital systems.
	Agility



Table 10. Verbatim analysis of digital adoption rationales (based on case LOG-2)
	Case
	Description/verbatim
	Code

	
	
	

	LOG-2
	"We must remain competitive and relevant compared to our competitors."
	Competitiveness

	
	"Digitalization is imperative, not optional anymore."
	Agility



Table 11. Verbatim analysis of digital adoption rationales (based on case EDU-1)
	Case
	Description/verbatim
	Code

	
	
	

	EDU-1
	Companies often inquire about accelerating business development. Regardless of the business type, in this digital era, the potential for business acceleration is not as rapid without the use of digital technology. As the demand for massive information increases, clients require extensive information and services, which can be facilitated through digital technology.
	Innovation

	
	At STIMIK Bandung, like elsewhere, the use of digital technology has surged during the pandemic, particularly for collaboration due to physical distancing. Platforms like Zoom and Microsoft Teams are being utilized more intensively for collaboration.
	Collaboration



Table 12. Verbatim analysis of digital adoption rationales (based on case EDU-2)
	Case
	Description/verbatim
	Code

	
	
	

	EDU-2
	Oh, it is very crucial, especially for businesses, as priorities vary. The most vital aspect lies in Yudistira's publishing because we have branch offices across almost all districts in Indonesia, around 80 in total. Particularly, the numerous branded offices are essential for control purposes as well.
	Streamline operations

	
	"We are currently exclusively marketing through this channel, or are there other options available on the marketplace?"
	Sale orientation


Table 13. Verbatim analysis of digital adoption rationales (based on case CUL-2)
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	Description/verbatim
	Code

	
	
	

	CUL-2
	Let us start from 2018, and in 2020, during the pandemic, it was really helpful. So, we feel that businesses cannot stay as successful as dinosaurs from the past. Using the old patterns does not work anymore. We were very aware of that, so during that time, we really felt the benefits of digitalization, and with companies like Grab and Gojek investing, we were a part of that. For me, the benefits were significant; it was not just a win-win situation.
	Agility 

	
	"Entry is good, in the sense that it reflects positively on our sales, which have seen an increase. Simultaneously, societal awareness towards digital platforms is on the rise, marking the beginning of a new era."
	Sale orientation



